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Director’s Message



Greetings!  
Please allow me to begin by saying…Wow!!!  Summer Component 2025 was an absolutely stimulating, productive, and eventful experience.  I hope that, in some form or fashion, we were all educated and enlightened as we embraced our theme, “Destination Transformation: A Blueprint for Change.” The program will continue this theme throughout the Academic Year Component 2025-20.  We have established that transformation is an ongoing, personal process that is exercised daily, accomplished by constantly reevaluating our beliefs, actions, and assumptions.  Our ultimate goal is to incorporate our Blueprint into every aspect of our lives that needs transformation.  
It is my pleasure to welcome you to Academic Year Component 2025-2026.  We are pleased that you have chosen to continue your participation in the Upward Bound Program.  In addition, I would like to extend my congratulations to those students who will participate in the Academic Year Component for the first time.  You have joined a vibrant and talented community of learners and instructors that will provide exceptional pathways for your intellectual, creative, and cultural growth.  However, your academic successes depend on how well “YOU” take responsibility for your own education.  Ultimately, “YOU” must take the educational initiative to achieve academic excellence!  It is your duty to take advantage of everything that will be offered to you.  

As always, it is a joy to serve as the Director of a program with a long-standing commitment to academic excellence, leadership, and service.  The Upward Bound staff remains committed to continuing our efforts to pursue, with urgency, the legacy of enhancing the quality of services provided to Upward Bound participants, ensuring they receive a high-quality education.

Parents, securing a strong future requires everyone working as a team – it requires having a shared vision.  To achieve success, we must become a unified team of workers.  Ryunokuke Satoro says, “Individually, we are one drop.  Together we are an ocean.” Teamwork requires sacrifice, submission, and a servant's heart.  The Upward Bound staff is limited – we are not an independent entity.  As we offer services to your students, we entreat you to become an integral part of the team!  There are several ways that you can assist: (1) Make a commitment to faithfully ensure that your son/daughter participates in all functions offered; (2) Consistently monitor your son/daughter’s academic progress.  Be aware of the scheduled dates for report card submission; (3) Notify the office of any changes that may occur in your son/daughter’s behavior/academics, as well as changes in addresses etc.; and (4) Demonstrate your commitment to the Parents Association by attending scheduled meetings, sharing your vision, participating in planned activities and paying your dues.  
We (UB) will move forward in ensuring that we continue to “Strive for Excellence” in several ways: 
· We are in the process of evaluating what works and will eliminate what doesn’t work.  This will be accomplished by evaluating surveys and feedback from students, parents, teachers, and the community. 

· Continue to organize a system of supports for students to promote student success, on-time high school graduation, and successful entrance and graduation from post-secondary institutions. 

· Ensure success in all STEM fields (Science, Technology, Engineering, and Mathematics), including computer science, exposing students to building block skills (such as critical thinking and problem solving, gained through hands-on, inquiry-based learning).


PLAN OF ACTION
· Build a collaboration that leverages the expertise of all the adults in the student’s life to ensure success (Upward Bound, parents, teachers, etc.). 

· Strengthen and expand student early warning (identification and follow-up) and intervention systems to prevent student failure.

· Ensure access to mentoring, tutoring, and programs that are tailored to UB participants, in particular, those students identified by early warning systems.

· Develop programs designed to promote healthy social behaviors, life skills, and a sense of purpose.  

Offer rigorous, college- and career-oriented programs for participants, organized around high standards.
· Increase participation in options that bridge the skills gap between high school and Postsecondary education, training, and work.

· Build support for academically rigorous education options based on student interest and needs, and connected to career and college.

Provide a multi-sector community collaborative to lead community efforts in support of student success.
· Assist in the development of the Parents Association to promote participant achievement and empower parents to be actively engaged in Upward Bound, the school, and community efforts.

· Identify, train, and employ qualified teachers who demonstrate sensitivity for Upward Bound participants and a willingness to teach and drive students to work to their full potential.  

· Provide opportunities for participants to actively engage and meaningfully contribute to building a healthy, vibrant community.

During Academic Year Component 2025-2026, you will be apprised of any changes that occur in the program.  If you have any questions/concerns at any time, please don't hesitate to bring them to our attention.  

On behalf of the Upward Bound staff, we look forward to working with you!!!





