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To provide students with the academic skills and motivation needed to:

Ø Complete high school.
Ø Enter a four-year college or university.
Ø Complete their college or university experience successfully.



Objective I: To provide students with the resources needed 
to increase their GPA; therefore, increasing their chances 
for college acceptance and scholarship awards.  

Objective II:  To provide students with college preparatory 
and career planning workshops, to equip them with the 
knowledge needed to make informed professional decisions.

Objective III:  To provide students with experiences that 
will help to motivate them to achieve educationally, socially 
and culturally beyond their present level. 



The Program structure is designed to help ensure 
students’ continued education and is divided into three 

components:

Academic
Summer
Bridge



Ø Provides students with a simulated college experience, thus 
taking the fear out of attending college.

Ø Provides students with the opportunity to develop academic 
and human relationship skills.

Ø Exposes students to a college environment, including 
residential living.

Academic Cultural





9



My Life Matters
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To bring students to a realization that, 
because their lives matter 

and are filled with purpose,   
they should become better students, 

better employees, better friends, 
as well as better members 

of the family and community.



Journey of Introspection
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Purpose
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The concept of a Tree of Life has 
been used in biology, religion, 
philosophy, and mythology, 
and alludes to the inter-
connection of all life on our
planet. The Tree of Life 
symbolizes many things, 
including wisdom, protection, 
strength, bounty, beauty, and redemption.
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Through symbolic teachings on the 
elements and functions of trees 

(roots, trunks, branches, leaves, and fruit), 
students in the Upward Bound 2022 

Character Development Program embark 
upon a journey of introspection to 
discover the value, importance and 

purpose of their individual lives.   
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affords students the opportunity to examine and understand concepts deemed 
necessary for personal and professional success. 

is integrated into the entire Upward Bound Summer 2022 component, 
which includes student’s total dorm, academic, cultural, and social 

experience. 

is realized through particular focus on the
“ Core Values of Life.”
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Your personal core values
define who you are 

and guide your behavior and 
choices, 

as well as your relationship 
with the external world.

CORE 
VALUES

Core values are 
beliefs or convictions 
that guide and direct 

behavior 
and support purpose and 

vision. 



PERSISTENCE

SELF-
CONTROL
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COURAGE

PASSION

RESILIENCE

HOPE

PATIENCE

INTEGRITY

LOVE

NINE OF LIFE’S 
CORE VALUES

SELF-CONTROL

PERSISTENCE
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LOVE

, and is expressed in 
loyalty to friends, family, and 
community. It is a love that 
requires equality, virtue, and 
familiarity.

, especially the love 
of parents towards their 
children and vice versa.  
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COURAGE

Courage is the mental 
or moral strength to 

venture, persevere, and 
withstand danger, fear, 

or difficulty.
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HOPE

Hope is to cherish a desire 
with expectation and 

anticipation of obtainment.
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PERSISTENCE

Persistence is the quality that allows 
someone to continue doing 

something or trying to do something 
even though it is difficult, opposed 

by other people, or extended or 
existing beyond the usual, expected, 

or normal time.
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PERSISTENCE



28

PASSION

Passion is a strong feeling of
enthusiasm or excitement for 

something or about doing something.
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PATIENCE

Patience is the capacity, habit, or fact 
of remaining calm and not becoming annoyed when 

waiting for a long time, or when dealing with problems 
or difficult people.
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SELF-CONTROL

Self-Control  is control over your 
own feelings or actions.  It is 

restraint exercised over one's own 
impulses, emotions, or desires. 
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SELF-CONTROL
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RESILIENCE

Resilience is the ability to become 
strong, healthy, or successful again  

after something bad happens.                  
It is the ability of something to return 
to its original shape after it has been 
pulled, stretched, pressed, bent, etc.
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INTEGRITY

Integrity is the quality of being honest 
and fair. It is adherence, obedience, 

faithfulness, or loyalty to a code; 
especially of moral values. It is the quality 
or state of being complete or undivided. 



The Six-Week
Johnson C. Smith University

Residential Campus Experience

Self-Awareness 
Workshops

Career Planning 
Workshop

Character/Personal 
Development 

Program

Trip to Another State 
Along with College Tours

Bridge Program
Instruction in Upcoming 

High School Courses



Week One – June 20 – 24
“Self-Awareness Week”
Personal Development

Personal Development Workshops
Designed to assist participants in creating a positive sense of self-identity in a supportive 

environment where they can break through self-imposed limitations.

Career Awareness Workshop
Students will receive viable career information about various occupations.

Cultural Activities
Designed to increase the level of confidence and teach participants how to cooperate and work 

with people in different conditions. Participants learn to face the challenges that come in 
education and career.



Self-Awareness Presentations
June 20 -21, 2022



Guest Speaker - June 22, 2022



Self-Awareness Workshop Presenters
June 21 – June 23



Academic Enrichment
June 27 – July 22, 2022



Academic Structure
Summer Component 2022

College PrepDiscovery Place

Mathematics
Science

Current Affairs

English



Academic Structure - Electives

Dance Spoken Word Photography



Academic Requirements

Ø Students are required to attend classes for four hours in the morning; two 
hours in the afternoon; and an hour and a half in the evenings.

Ø Students must maintain an overall 2.0 GPA (average of 70%) to remain in 
satisfactory standing in the program and to attend the field trip.  

Ø Students will receive a grade in each course.
Ø Grades will be provided to parents at the end of the component.
Ø Students will be allowed only three (3) excused absences during 

the summer component.  Failure to comply with this attendance 
standard will result in a student forfeiting the remainder of the 
summer component.  





Annual Awards Ceremony



Annual Trip
July 25- July 29
Orlando, Florida



Summer Component 2022
Is an environment that…NOURISHES

your academic, social and personal 
development.



MOTIVATES you to achieve far beyond your 
expectations.



Summer Component 2022
Is an environment that…NOURISHES

your academic, social and personal 
development.



SUPPORTS your belief in yourself 
and your abilities.  



MOTIVATES you to achieve far beyond your 
expectations.



Roles and Responsibilities
Attendance

Weekly Lesson Plans
Academic Requirements

Evaluation & Grading
Course Packet Submission



To facilitate interactive discussions and 
“hands-on” learning to help students learn 
and apply concepts in various subjects, 

preparing them for their school term, while 
enforcing Program rules and standards of 

behavior.





Employees are expected to maintain good attendance records 
such as reporting to work “on-time” each scheduled workday.  
However, when late or absent from work due to unavoidable 
circumstances, you must:

Ø Immediately notify the Director, Academic Coordinator, or the 
Administrative Assistant of the delay/absence and the time of 
expected arrival so that necessary arrangements can be made.

Ø If the delay/absence is to continue beyond the first day, you 
must notify the Director, Academic Coordinator or 
Administrative Assistant on a daily basis unless otherwise 
arranged.  

Attendance Attendance
MATTERS!



Ø Absence for three consecutive workdays without notifying the 
Director is considered a voluntary termination.  

Ø In cases of required absences, the absence request must be 
submitted in writing, with at least a week notice to the Academic 
Coordinator (Instructional staff must secure a substitute and 
submit lesson plans for days missed to the Academic 
Coordinator). 

*** Excessive absenteeism or tardiness will result in 
corrective  

measures, up to and including termination.

Attendance Attendance
MATTERS!



Pre-Test 
Ø Core Teachers - 1st Quarter Objectives
Ø Life Skill Teachers – Facts about the subject
Ø Elective Teachers – Pre-Test is optional in accordance to 

class.

Class Discussion

Ø Syllabus – Purpose of the class, class expectations, 
etc.

Ø "Getting to Know You" Activities (Optional).

Closure

Weekly Lesson Plans Lesson Plans 
and 

Activities



Ø Organize your content, materials and methods to cover as 
much of subject objectives as possible.

Ø Effective lesson plans communicate instructional activities 
regarding specific subject matter.

Ø Be certain to sequence a number of activities in which you 
and students interact*** (Include Character Development 
terms).  

Ø Follow this interaction with a weekly assessment.

Weekly Lesson Plans
Lesson Plans 

and 
Activities



Ø Encourage students to try and inspire them to reach their 
maximum potential.

Ø Provide skills and support for academic performance in 
high school.

Ø Improve academic skills in areas that are important for 
college.

Ø Build confidence and self-esteem.

Weekly Lesson Plans Lesson Plans 
and 

Activities



Ø Introduce students to technological resources used in 
college classroom.

Ø Assist students in maturity by teaching the deeper 
satisfaction (fun) found in character development and 
personal life management.  

Weekly Lesson Plans
Lesson Plans 

and 
Activities



Ø Students are required to attend classes for four hours in the morning; 
two hours in the afternoon; and a hour and a half in the evenings.

Ø Students must maintain an overall 2.0 GPA (average of 70%) to 
remain in satisfactory standing in the program and to attend the field 
trip.  

q Students will receive a grade in each course.

q Grades will be provided to parents at the end of the 
component.

q Students will be allowed only three (3) excused absences 
during the summer component, so it is imperative that 
teachers keep accurate attendance records. Failure to 
comply with this attendance standard will result in a student 
forfeiting the remainder of the summer component.  



Classroom performance will be 
assessed through assignments, 
quizzes participation, homework, 
tests, and special projects. 

90 - 100   A
80 - 89   B
70 - 79   C
60 - 69   D
59 - 0    F



Preparation/Course Packet 
Submission

Teachers must submit a copy of their course syllabus no later than Thursday, June 20, 2019.  

The Upward Bound office will print assignments in advance for instructors, however…requests MUST
be made 24 hours in advance.  To maintain office efficiency, we will not be able to make copies on the 
day of class.  

Teachers must keep daily attendance records and maintain a record of all student tests, quizzes and 
assignments.  

Teachers are required to submit a Course Packet to the Upward Bound office at the conclusion of the 
summer Component (July 21, 2022).  Packets must include your course syllabus, grading book, work 
assignments, test/quizzes, etc.  The Course Packet must be submitted in a neat, professional manner.



Standards of Conduct



Standards of Conduct

Ø The aim of disciplinary procedures found in the packet is to educate 
staff/students about responsible behavior (UB Standards), to maintain social 
order, and to protect the rights of others by providing a system of  
consequences for those who violate the Program and the University’s rules and 
regulations.

Ø Essential to the aim of disciplinary procedures is the principle of “fundamental 
fairness,” which provides the framework for the adjudication of  staff/student 
misconduct.



Standards of Conduct

Ø Responsible
Ø Respectful

Ø Maintain a positive attitude



Standards of Conduct

Ø Our goal is to maintain a comfortable working environment for 
everyone and we treat each staff as an individual, encouraging 
maximum development and recognizing that each staff member is 
essential to the success of the Upward Bound Program. 

Ø Whenever you have a problem or a complaint we expect you to 
speak up and communicate directly to us.  Should you encounter 
problems with a student or a staff member, talk with the Academic 
Coordinator first, who will refer you to the Director, if necessary. 
They are familiar with you and are in the best position to offer 
assistance.  



Standards of Conduct (Staff Handbook)

Ø Hours of Work & Compensation
Ø Call-in Procedures
Ø Breaks
Ø Eating
Ø Visitors
Ø Staff Meetings
Ø Personal Appearance



Standards of Conduct (Staff Handbook

Ø Personal Property
Ø Program/University Property
Ø Telephone/Cell Phone Usage
Ø Information Technology
Ø Holiday (July 4th)
Ø Performance Evaluation
Ø Personal Conduct



Ø The Upward Bound Program will not tolerate disruptive behavior 
by students or condone any behavior by students or teachers, which 
incites such behavior.  Disruptive behavior is defined here as any 
behavior which causes disorder or turmoil in the classroom.

Ø When a student is judged to have engaged in disruptive behavior, 
the instructor shall initiate the following procedures:

Refer to 
Standards of 

Conduct 
Packet

(Page 8-9)



1.   Instructor will request the student to discontinue the disruptive action.

2.   If the behavior continues, the instructor will direct the student to leave the   
classroom.  A Tutor Counselor will escort the student to the Upward Bound 
office.  The Director of Upward Bound will be called to remove the student if 
he/she does not leave when requested.  

3.  An incident report will be completed by the instructor and filed with the  
Director of Upward Bound.  If needed, a meeting will be scheduled with 

teacher 
and student for clarity of the episode.



4.    After the completion of an incident report, including the student’s
comments, the student must secure the written permission of the Director in
order to return to class.  The student will be held responsible for all 

absentees
incurred between the time of suspension from class and his or her return.
Further, a copy of the report will be filed in the student’s file and a copy will
be mailed to the student’s parent or guardian.

5.    Any recurrence of disruptive behavior on the part of the student cited will 
result in possible expulsion from the class and a grade of “F“ recorded in  
that class for the Summer Component and possible expulsion from the 
Program depending on the nature/gravity of the incident.    



Classroom and Student Interactions 
(Information Given to Students)

Our goal is to maintain a comfortable working environment for 
everyone and we treat each student as an individual, encouraging 

maximum personal, academic growth, and development and 
recognizing that each student is essential to the success of the 

Upward Bound Program. 

Whenever you have a problem or a complaint, we expect you to speak 
up and communicate directly to us.  Should you encounter problems 

in the classroom, the following procedures should be initiated.  



Ø Talk to the Upward Bound Instructor or Tutor Counselor.  He or 
she is familiar with you and is in the best position to offer 
assistance. 

Ø If your Instructor or Tutor Counselor cannot help you resolve the 
matter, you may request to speak to the Director.    



Classroom and Student Interactions 

Corrective action may be taken by the administrative staff to address the 
behavior or performance of employees whose conduct disrupts the 

activities and goals of the Program.  Corrective action may also be taken 
to address work rule violations and other prohibitive acts.  Violations, 
therefore, shall be regarded as cause for disciplinary action, up to and 

including termination.  Termination may result from an accumulation of 
minor infractions as well as for a single serious infraction.  Therefore, the 

corrective process may include oral warnings, written warnings, 
suspension and/or termination.  

Prohibited Conduct – Refer to Teacher Handbook. 



Standards of Condu



Dress Code Requirements
(For Students and Staff)

Our appearance on campus, field trips and 
outings reflects the entire Upward Bound 

group, as well as Johnson C. Smith University.  
We want that reflection to be a positive one. 
Upward Bound staff will abide by the same 

standards that have given to students.



Dress Code Requirements

Females:  Shorts and skirts must reach fingertips 
when standing.  All shirts must have a minimum of 
one inch straps on both sides of shirt (no 
spaghetti straps).  Crop tops, halter-tops, tube 
tops, see-through clothing, short skirts, along with 
any other revealing apparel are not appropriate.

Males:  Muscle shirts and saggy jeans or shorts 
are not appropriate.  Belts are required at all 
times.



What Not To Wear

NO
Short-Shorts
Biker Shorts

Yoga pants or leggings 
worn with
Long Top -

PERMITTED 

Yoga pants or leggings worn 
this way – NOT 

PERMITTED



What Not To Wear

Torn clothing, Midriff/low-
cut tops and sleep wear are 

NOT Permitted.



DO’S

DONT’S

RIPPED / DISTRESSED JEANS POLICY
(Failure to abide by this policy will result in the complete prohibition of ripped or distressed jeans.)

Holes, rips or 
distressing  should 

be below fingertips.



What Not To Wear

Saggy pants, du-rags, 
and caps are NOT

PERMITTED.



What Not To Wear

Shirts. hats or other articles of 
clothing with profanity, or 

other inappropriate words or 
phrases, or drug 

paraphernalia printed on 
them are NOT PERMITTED



Note:  

Determination of appropriate dress 

will be at the discretion of the 

Upward Bound Staff!



Upward Bound does not encourage students to
have cell

phones while on campus, but understands the
wishes of

parents to have the ability to communicate with
their

son/daughter, particularly in an emergency.
Therefore,

the Program permits the possession of cell phones
while on campus, but requires they are kept in the
student’s room at all times. Furthermore, cell phones
are to be turned off during field trips and dismissal
times. Messages may be accessed and phone calls
returned once students return to their rooms.



These items are not permitted for use 
during classes, guest speaker sessions, 
assemblies, field trips, on the bus during 
touring sessions (except during down-
time) and dismissal times. Failure of 
students to adhere to this policy will result 
in the following: 
First Offense: Item(s) will be 
confiscated and returned to the 
student at the end of the week.
Second Offense: Item(s) will be 
confiscated and prohibited from UB for 
the duration of the program.



Summary 
Upward Bound Regulations



All participants MUST abide by the following RULES AND        
REGULATIONS. Violations may result in stipend reduction,   

suspension, and/or dismissal from the Upward 
Bound Program

Everyone is to be present at all classes and ON TIME.

You may not leave the Johnson C. Smith University campus  
without prior approval from the Upward Bound office.

No alcoholic beverages permitted. Smoking is not permitted.

Dress appropriately, in accordance with the Dress Code 
Requirements.

Visitors are NOT allowed. Parents are welcome to contact 
the  office if there is a need to contact their student.



Regulations (Continued)

Proper conduct (in and out of class!!!) is required at all times.  
There should be none of the following:  Running in the halls, 
loud noises, excessive talking, rough-housing, lewd behavior 
or conversations, or congregating in unauthorized areas.  
University Summer School classes will be in session.  Please 
be considerate!!!

All meals are to be eaten in the designated areas.  Food or 
drinks are not allowed at anytime in labs, classrooms (unless 
specified by staff), the library, and/or computer labs.  




